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Overview of project

London Sport are conducting a research project to understand how open data on local
ohysical activity opportunities could be best used to make it easier and more efficient
for referral services to link their service users to an appropriate activity opportunity.

Our hypothesis is that utilising open data to provide a live feed of relevant physical
activity opportunities, which can be easily filtered by a link worker or service user, will
iIncrease the quality and quantity of physical activity referrals.

This follows on from our work delivering social prescription link-worker training, from
which we know that those who engage with service users, require up-to-date
information on local, relevant activity opportunities.

The project will also look to identify and develop potential solutions with system
providers, in response to the referral service's needs.

This is an interim update on the project as of February 2021.
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https://londonsport.org/our-work/physical-activity-referrals/
https://www.openactive.io/
https://londonsport.org/our-work/increasing-activity/workforce/

Project Phases

 Phase 1 (Sept 2020 - Feb 2021)

Conduct research with link workers to understand the experience of
supporting service users INto activity sessions

 Phase 2 (Feb - March 2021)

ldentifying how open data may enable services to address areas of
unmet need

« Phase 3 (March - June 2021)

Development and testing of tech solutions and sharing project
findings
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Working with 9 local referral services

London Sport advertised for
expressions of interest from
referral services to take part
iNn the research project.

We selected 9 local services.

Services provided information
about their current methods
for signposting into local
activities.

They also provided 2-3 link
workers to take part in the
research.
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Prescribing \ Dagenham
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Wandsworth and Wellbeing
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- . ‘ Community
S’_taywell : Connections
gl Lewisham

Eleanor Nursing
and Social Care
Lewisham



Referral services

The make-up of the 9 referral services that took part in phase 1 were:
3 NHS referral services

2 soclal prescribing services

1 independent charity linked with PCN's

1 healthcare group

1 not-for-profit organisation

1 council led service

The number of link workers involved in delivery ranged from 2 - 10 per
referral service.
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Referral services

The number of clients was measured in different ways, including
« 800 - 1,000 clients per year
« 2,500 referrals per year
« 25 ive cases per link worker at a time

Types of tech systems used:
« EMIS - used by 3 referral services
« Elemental - used by 2 referral services
« NHS Connect - used by 1 referral service

Other systems used include: Salesforce, Charitylog, PASS, Rio & Granicus
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Referral services

Current methods of compiling information on physical activity
opportunities includes:
« Social media, websites, database of activities, partnerships, networking,
GPs, outreach to organisations, links to local directories and local knowledge.

Examples of the types of activities that were currently being referred to includes:
« Exercise on referral programmes
« Healthy walks
« Seated exercises
 Older peoples exercise programme
« Boxing sessions
« Dance classes
« With COVID, there were more referrals to virtual activities
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Link worker engagement

We conducted 3 x Online workshops with 25 link workers and 6 activity providers

Workshop Series

Personas and User journeys
Thursday 17t December

| "p- X

armaine Passley Lewisham %3 ‘ — Nic

People and Information
Thursday 14" January

Tools and Rules
Thursday 28™" January

1atthew Pike \[ Barry Kelly (London Sport) " Rol an (London Sport)




User Journey

Link workers created an archetype persona and user journey to represent a
service user’'s experience of being supported to join a local activity.
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NHS LINK WORKERS

JOYCE GOODMAN 2
BN REFERRAL QUESTIONAIRE —

EXERCISE ACTIVITIES

4 COMMUNITY GROUPS

Joyce sees her GP as she is on waiting list for hip operation due to arthritis, but there is long
waiting list, preventing her from getting out. The doctor asks to fill in questionnaire
(mentioning referral to service provider) and signposts to Local Authority (LA) page for extra
help. The Link Worker (LW) follows-up on the questionnaire and works through a plan and
talks to her about the options available for referral over the phone (also recommends looking
at the LA website for ideas).

 AWARE

COUNCIL REFERRAL PORTAL

LW has a home visit with Joyce to better understand her situation and to help make referral
effective (Joyce struggles with the computer/phone). She is nervous about first session and
doesn't want to take public transport (Covid & hip concerns). The LW organises specialist
transport and offers to come along to her first session to intro Joyce to the session instructor.
They talk through what she needs to do and bring with her.
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COMMUNITY LEISURE CENTRE

USE

The LW reminds Joyce before sessions to make sure she has the date in her diary and has the
things she needs to take. The LW calls before the first week too. They go to the first session
together, this helps support Joyce and helps build her confidence when she has met the
instructor and discuss her needs. The LW has regular weekly calls for first month to see how
it's going. The LW suggests buddying with someone on the arthritis support programme to
buddy with who has been involved for a while.




User Journey (continued)
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How does the user grow into repeated use of the physical activities?

Joyce is given pamphlets on other activities now her mobility is improving slightly and she is
keen to socialise more. The LW has check-in calls to review goals and set new ones every
three months which helps her to build her confidence and take next steps in her care plan.
Joyce's buddy suggests she might want to connect with a local charity to help others, Joyce
mentions this to the LW who helps make the connection. In addition to this Joyce is pleased
as she is getting vouchers for tea and cake for every block of sessions she attends, and there
is a small group of regular attendee peers she likes to meet after class.

How does the user benefit from sustained use of the physical activity?

Joyce is working now as a volunteer at a local arthritis charity. Her hip pain is better
managed and she has more confidence to leave house and do things. She now spends time
helping others going through a similar journey. She has also made new friends in the tea
group and they have set up a peer support group. Joyce has also joined two other groups and
is doing other things she has always wanted to, like singing in a local choir.




Blueprint

We compiled the findings into a Service Blueprint document capturing examples

from across all 9 referral services.

USER
JOURNEY

PEOPLE

INFO

PHYSICAL

ROLES

RULES

TOOLS

AWARE

JOIN

USE

GROW

LEGACY

How does the user become
aware of an opportunity for
physical activity?

How does a the user join up
to a physical activity?

What is the experience of
first use of the physical
activity?

How does the user grow
into repeated use of
physical activities?

How does the user benefit
from sustained physical
activity?

A ( What are
AWARE

the touch points?
JOIN

USE

GROW

LEGACY

Who makes the user aware
of an opportunity for
physical activity?

Who helps the user sign up
to a physical activity?

Who is instrumental in the
user's first experience of the
physical activity?

Who builds user loyalty or
encourages
experimentation?

Who measures the user's
benefit?

What information sources
make the user aware of
potential physical activities?

What information sources
help the user sign up for a
physical activity?

What information sources
help the user use the
physical activity?

What information
encourages the user to
repeat or try new activities?

What information is
generated on the impact for
users?

What physical objects aid
the user's awareness of
physical activity?

What physical objects help
the user sign up for a
physical activity?

What physical objects help
the user perform the
physical activity?

What objects help the user
grow into repeated use of
physical activities?

What physical artefacts
result from the physical
activities?

KSTAGE
AWARE

What happens behind the scenes?

JOIN

USE

GROW

LEGACY

How do referral agencies/
physical activity providers
make users aware?

How do referral agencies/
physical activity providers
help sign-up?

Which referral agencies/
physical activity providers
help first use?

How do stakeholders help
users grow into repeated
use of physical activities?

[Hbow do stakeholders
amplify the use of physical
activities?

What are the comms rules
and constraints for agencies
and providers?

What are the recruitment
rules and constraints for
agencies and providers?

What are the constraints
and best practice for using
a physical activity?

What rules or conventions
help the user grow into
more or different activities?

What rules or constraints
exist for a lasting legacy?

What tools are used to
make users aware of
physical activities?

What tools are used to help
users sign up to physical

activities?

What tools help first use?

What tools help the user
repeat or try new activities?

What tools are needed to
ensure a lasting legacy of
the service?




Blueprint

You can view the completed Blueprint online

Activating London - Service Design Blueprint

This s the summary of research into 8 different social prescribing services in Londen, UK. The findings in this Blueprint represent an amalgamation of processes that can happen within the referrals process but not arepresentation of howall services wor
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https://londonsportltd.sharepoint.com/:b:/g/Insight/EQIDQxTBrFlIlMEh6MI5vcsBqFLDRjPbg34VL-K3XJToYw?e=DRYsjJ

Unmet Needs

« Each workshop surfaced a number of key insights that
evidenced particular unmet needs

« London Sport and 100%0Open grouped key insights into 11 unmet
need areas

* |nsights are recorded verbatim in order to communicate the
context of each comment and suggestion

LONDONSPORT.ORG
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1. Latest local information

Descriptor:

Services have to spend a significant amount of
time searching for information about the activities
that are happening locally.

They compile this into their own systems in various
formats.

When it comes to signposting to an opportunity,
they have to check whether it is still happening or
not.

Example Insights:
“Our development worker keeps a database of
local activity opportunities / service opportunities”

“Sometimes the group has changed time or day.
When it comes to referring I'll double check”
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AWARE JOIN USE LEGACY

Descriptor: Example Insights:
There are a number of key elements that inform “‘Some of our users don’t want to go out when it is
whether a local activity class is suitable for a dark, some are working so can’t do during the day”
service user. These can include practical
considerations: ‘it has to be very convenient to the individual”
« time of day,
« if the venue is accessible, “How can I get there, what bus routes? What is the
* how far away from their house the venue is, exact meeting point?”
« if there is a cost, or concessions available,
« if the first class can be tried for free. “difficulty is identifying appropriate/specialist

classes for older people/LTC/disability. Made more
Or related to a users health condition or complicated by the pandemic.”
ability/confidence level:
 suitable for beginners “Referrals to general exercise not always allowed
 suitable for older adults with limited mobility e.q. for severe arthritis, back ops etc.”

« specialist class for a health condition
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3. Virtual taster

Descriptor: Example Insights:

Link Workers and Services Users want to know "We have folders in a shared drive with details of

more about what the actual experience of attending /ocal groups*

the class would be (who is in the group, what they

do, level of activity). "A Word document doesn'’t give you a sense of
what the activity would really be like to attend”

Posters or documents about local activity

opportunities (e.g. Join Yoga, Tues 11lam at "l prefer to refer to activities that I've actually been

Community Centre) do not do a good job of to myself*

conveying this.



Unmet Needs (&gj

AWARE

JOIN

USE GROW LEGACY

4. Access and Accessibility

Descriptor:

Link Workers work with many Service Users who
have specific needs that need to be met in order
that they can engage and access physical activity
opportunities.

These Service Users need good support and
matching to services that are suitable for them to
access a venue and to actively participate in the
classes.

Access can range from help to navigate to a
venue, through to specific accessibility
requirements such as wheelchair access or
changing rooms.

Example Insights:

“Lots of barriers to over come - access to toilets,
changing rooms, if it is difficult to register for
classes or venues are changed (that are not
accessible) e.g. often need keys to access
disabled toilets meaning exiting and re-entering
buildings.”

“Some with disabilities may be put off going to a
sports centre - it doesn't feel worth the amount of
effort to make the first session. If first day
hard/cancelled it may knock it on the head for
them.”

“l help them find a route to an activity session (bus
route, landmarks etc)”
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AWARE JOIN USE GROW LEGACY

5. Referral confirmation

Descriptor: Example Insights:

Giving a Service User an official referral letter ora  “Welcome pack from the instructor”

voucher or welcome pack is useful in securing their

commitment to attend a class. “ill print off a referral letter for the user to take with
them”

Service Users can feel more confident that they
have an “invite” to attend rather then the onus “vouchers for a free tea and coffee at the session.”
being on them to turn up to an existing group.



Unmet Needs (g3

AWARE

TT
Vi

JOIN

LEGACY

6. Warm handover

Descriptor:

Ideally Link Workers would like to accompany the
user along to their first class, to introduce them to
the instructor and get them settled in the group. But
this isn't always possible.

Service Users can be nervous about attending and
having contact with the instructor beforehand can
be really helpful.

Instructors would also benefit from knowing more
about the person joining the class (their health,
fitness, any concerns) as there isn’t a lot of time
right before a class starts.

Example Insights:
“l introduce the service user to the receptionist at
the community centre”

“Usually they get to meet Colin (sports therapist) in
person for a chat before the class. But that hasn't
been possible due to COVID”

“lll show the person around the sports centre and
introduce them to the Instructor”
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7. Physical activity readiness assessments

Descriptor:

Link Workers are constantly assessing whether the
service user is ready for the next step towards
being active.

Are they ready to talk about physical activity?
Ready to discuss joining a class? Ready to commit
to attend?

This information is also needed by a class
instructor to make sure they welcome and pitch the
class correctly.

Example Insights:

“An instructor will want to assess the individuals
fitness level, know of any health issues in order to
offer suitable exercise options”

“l do a readiness assessment to guide which class
IS suitable to join — from both a health and
motivational readiness point of view”

“When looking for a class | assess the users health
requirements to find a suitable level session”

“l check with them if its still the right option — and
being open to changing the plan”
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8. Feedback and positive reinforcement

Descriptor: Example Insights:

The ability to track and receive feedback on “Pivotal point is that they actually see and feel the
Service User’s progress and health changes — benefit of it”

attended an activity session, increase in activity,

response to wellbeing questions (such as ONS4) “Helping people recognise that they can make a
or change in health marker (cholesterol etc). difference in their own lives, they have agency in

managing their own health and wellbeing,
This could then potentially be passed back to the sometimes they don’t recognise that at the stage of

initial referrer or coded into GP record. being prescribed. They feel helpless and
overwhelmed.”

Where they can Link Workers try to use this kind of

feedback as positive reinforcement to empower “Whole process of getting a reqular activity can

Service Users to see the benefit being active is take 6 months to a year.”

having.

“Not necessarily feedback coming back from the
activity provider (not necessarily enough time to
check in with clients)”



Unmet Needs

AWARE

9. Social referrals

JOIN USE GROW LEGACY

Descriptor:

A major reported benefit of being referred into, and
sticking with, physical activity is the social
experience of getting out of the house, joining
classes and getting to know the instructor.

Suggesting that activity opportunities which
prioritise social engagement among participants
within and after the class are likely to be favoured.

Example Insights:

"One of our most successful sessions was a
female only session online, but we can't take away
from the need for socialising.”

“A friend from church mentions they have been to a
class.”

"Could physical activity be added to a befriending
service?”
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10. Digital exclusion

Descriptor: Example Insights:

Many Service Users, especially older and more "Many service users are reluctant to use digital. A
disadvantaged groups, do not have the capability lot of the people don't have time/have access to
for, or access to, digital communications channels, [T.°

manifesting itself as a marked preference for paper
and a suspicion of digital. "Many want physical info - most resources online
are not easily printable/in user friendly format."

“Because of COVID people don't feel comfortable
having someone visit them in person. But it’s really
difficult to train people up on how to use devices
over the phone.”
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11. Pandemic disruption

Descriptor:

Before COVID-19 Link Workers might accompany
people to sessions, meet them for 1:1 chat,
sometimes visit at home. However since COVID-19
this has had to switch to phone and online.

Whilst this work in some cases, there are many
examples where it feels the amount or quality of
individual support has been reduced.

Example Insights:

“How do you help people meet Colin or Alison
(sports therapists) before the session if you cant do
it in person”

“Skype is better than zoom as people can join like
a phone call if they can’t use a device”

“Longer term effects of COVID. How people access
their physical activities, opportunities...now this
process will change how things are done.”
“Elephant in the room is COVID.”






Phase 2 - How can open data help address
unmet needs?

« We ran a workshop with 10+ companies who deliver systems or platforms
for referral services on 18/02/21

« We presented the following problem statements and example ideas for
discussion.

 Next steps are for the systems to propose their own solutions to problem
statements.

LONDON
SPORT
LONDONSPORT.ORG '


https://www.youtube.com/watch?v=6Dni9MnXJ-M&feature=emb_logo

1. How could open data help Link Workers improve the process
of collating and verifying local activity session information?

Easy interface to
e.g. Open Active
API using social

Create a new
open database

S Title: Latest Local Information media e.c.
from existing Bescrioton Twitt
informal LA Services have to spend a significant amount of time searching for witter
information about the activities that are happening locally. They
records compile this into their own systems in various formats. When it comes

to signposting to an opportunity, they have to check whether it is still
happening or not.

‘. Example Insights: Local provider
“Our development worker keeps a database of local activity database/platform
Provider 'github' - opportunities / service opportunities” can all add changes
open source lists all “Sometimes the group has changed time or day. When it comes to as needed to
LWs/local providers referring ill double check” sessions (prompts
can update/access/ sent to LW)

use on local activities

How could open data
help Link Workers

improve the process of q?eferral services
. . e can populate their
Automated push CO"atlng and Verlfylng database with a list
notifications from si.s . of local sessions
provider websites Iocal aCtIVIty session using the Open
when details for information? Active API. ‘
classes are
changed

. . o . L&workers .
000 ©O000 @ w0 souen

that they can .

i iviti Only information ivi
Filter activities by Y Wht'i'n the actley Searehifor local
updated date e.g. that has been session information e g
s £ social prescribing
only consume verified as "up to was last updated v ;
sessions that have date" is available to i i
been updated in last the link worker.

2 weeks.
@
@




1. How could open data help Link Workers improve the process
of collating and verifying local activity session information?

Example Idea:
‘Blue Tick’ verified sessions

« Open data API(s) used to provide
a list of local activities

« Specific sessions could be tagged
as “verified” if they meet certain
criteria. E.g.

« Updated within the last 2
weeks

 Delivered by a trusted
organisation

e (QOther relevant criteria?

=B

=N
adl

Lunchtime blast- Abs and Boxercise for Parkinsons Lunchtime Workout

Full Body stretch(Virtual )
Glutes £6- Fri 12th Feb £5- Mon 15th Feb

£6 - Thurs 11th feb

O Q.

an . . %
30 Mins Legs Bum and  Stretch and Release with Online Pilates Sensory Walk
Tum Natalie £6-Weds 17th Feb £7- Thurs 18th Feb

£4 -Thurx 11th Feb Free- Tues 16th Feb

Free - Sat 13th Feb




2. How could open data help bring the experience of particular
physical activity sessions alive for Link Workers and/or Service

Users?

® open and

shareable
database of
Descriptor: S
Link workers and services users want to know more about what the a Ct|V|ty
actual experience of attending the class would be (who is in the group, ) i
< hat they do, level of activity). P d bout local activi
user ratings . e e e i descriptions
Videos of feedack do a good job of conveying this.
and reports from current/
H i Ex; le Insights:
Ilke on pap';i:\i/;g;is "Wne"t‘\z:e ;:)sl'dgers ina shared’drlve with details of local groups."‘ . g
Amazo n :Oﬁ:r?e::‘)cume'nt doesn't gl:/e you a sense of what the activity V| d eos Wh | Ch
y be like to attend -
"I prefer to refer to activities that I've actually been to myself" Showcase Wh at |t IS
like to attend a @
e How could open data help class. Showing the
se stuay . e i
examples of users/ bring the experience of activity and current
connect with . . . . D
e ko particular physical activity participants.
alumni feedback sessions alive for Link Workers *&® o
sessions “
& & and/or Service Users?

0
o0 & Welcome videos

emisii ol Virtual tours from activity

etc) take short videos -

nt\osse;z:’ovr:;h/;ncsel?;ree Of th e N Stl’u CtO rs . are .
shared with

(on a tablet etc)

& © activity o Users
venue g @



2. How could open data help bring the experience of particular

physical activity sessions alive for Link Workers and/or Service
Users?

Example Idea:
Virtual taster videos

Activity providers publish a
session video using the Open
Active property for video

A friendly video that
introduces the venue (as if
the user were visiting for the
first time), introducing key
people and the class that a
user will attend. It would
include a couple of short vox
pops from previous
attendees.

The video starts with service user walking up to the sports cen-

tre, giving a flavour of where itis and what the building looks

like outside. Backstage, the Activity Provider has made a video

and uploaded it to YouTube

Shows finish of chat and walking tour around 1e centre, show-

ing important areas to know about, toilets, changing room,
pool, studios, gym, courts and cafe. Focus on useful points
like show ramps, lifts, accessible toilets. Link Workers access
through platforms they use to capture and assess users that
connect with OA.

Ul

ECE

We see a user walking through front door and meeting a member
of the reception staff at the front desk - get a friendly welcome and
typical questions (e.g. what class are you here for today?) and an
intro to what the centre does as a one liner. The Activity Provider
uploads the video to Open Active platform.

®

€ el
class like the one they will be joining). Show greeting from instruc-
tor, meeting people in the group ('they look like me'). Show how
they intro class, cut to people doing exercises and finishing at the
end happy. Videos so the Service User can watch again/in their
own freetime.

The video shows friendly informal chat with receptionist or
instructor about referral - what they hope to achieve and
questions they may have (answer an obvious question in the
film). Cut to vox pop of the user talking about experience -
how friendly, helpful people were. Platform populates content
against provider details.

B ﬁk@g

The final frame shows user retumning for classes and getting more
confident. Finish with vox pop from someone who has been at-

tending for a while talking about the difference it\s made for them,
healthwise and socially.



3. How could an open data feed help Link Workers match the
needs of a Service User to key characteristics of local activities?

open database of
facilities integrated
with location data
and transport
options.

'Rightmove' for activities -
. fill in a bunch of criteria
(health, accessibility,
transport), filter what meets
needs of user. Pre-criteria

providers have to meet to
be on there (risk, H&S etc).

Title: Matching Options to Needs

Descriptor:

There are a number of key elements that inform whether a local activity
class is suitable for a service user. These can include time of day, if the
venue is accessible, how far away from their house the venue is, if
there is a cost, or concessions, if the first class can be tried for free,

Example Insights:“Some of our users don't want to go out when itis
dark, some are working so can't do during the day”

“it has to be very convenient to the individual”

“How can | get there, what bus routes? What is the exact meeting
point?”

Although a lot of providers - currently attracts casual users rather
than hardest to reach - specialist or bespoke sessions are key

Link Worker would identify limited number of opportunities - difficulty
is identifying appropriate/specialist classes for older people/LTC/
disability. Made more complicated by the pandemic.

Referrals to general exercise not always allowed e.g. for severe
arthritis, back ops etc.

Don't expect more and more with patient group. Sustaining activity
level in older age is success - what is right for the person.

How could an open data feed
help Link Workers match the
needs of a Service User to key
characteristics of local
activities?

Crowd sourced - 'trip
advisor' of local
facilities using
feedback from LW and
SUs to inform quality
and support of
providers.

A quiz that asks
some questions .
about interests,
ability, and ‘
reccomends suitable
activities as a result.

000 @Ne. o0

Al system - learns A tool that maps
from previous types
of requests based on a health
certain requirements condition to
which facilities best certain types of
match S
activity

tagged as "Social

Prescribing Ready" i.e.
they meet some key

standards on type,
intensity and
safeguarding

Standardised list
of questions for
providers to
populate in open
data format.



3. How could an open data feed help Link Workers match the
needs of a Service User to key characteristics of local activities?

Example ldea:
Activity matchmaker quiz

—
Personal Profile:
Mobility needs: B
Aerobic Fitness: C
| Coordination: D

Social Needs: A

« The Link Worker takes the
Service User through a series
of structured guestions that
ascertains their interests and
ohysical/emotional needs.

Using a standalone app, the Link Worker takes the Each need is assigned a score that adds up to a Personal This then connects with a Social Prescribing Platform that
Service User through a series of structured questions which  Profile. The Service User agrees this is accurate and signs contains activity profiles written to the same structure.

) T h | S | S U S e d to p r O d U C e a ascertain their interests and physical /emotional needs. off on their PP.

Your Local Activity Matches
1. Lewisham Yoga Group 84%
2. Hilly Fields Park Run 75%
3. Catford Virgin Gyms 55%
'YOUR AGREED RECOMMEN-

'top three' recommendation ff==ut =

Type of Activity
Activity Intensity

of suitable local activities i
that are have a % match
Score meetlng key metrICS The platform produces a ‘top three’ recommendation of

O n t e I n t e n S I t The Platform then searches all local activities that are already suitable local activities. The % match score happens on the e SeriiE User ge’ts persolied weelcori il i ettty i
y p ) y ) “Social Prescribing Ready” (SPR) and contains key metrics.  platform and needs to connect via an API like OpenActive for i with the rbimen rmkoling of fors Al snd enjays & et

DATION : LEWISHAM 84%

local activity information. workout. (No need to duplicate assessments as they already

safeguarding, cost and - ey i (e
availability.



4. How could open data help Link Workers to assess and
communicate access requirements and logistical information
about specified local physical activities?

Descriptor:

Link Workers work with many service users who have specific needs
that need to be met in order that they can engage and access physical Link Worker User
activity opportunities. These service users need good support and

Y ; Assessment Tool that
matching to services to ensure that the referrals are good matches to

their needs (both to engage with the referral process and to actively is shared within and
participate in the classes). Many will have more barriers to participation between LAs and
than other groups. iterated towards a UK
Example Insights: standard.
"Lots of barriers to over come - access to toilets, changing rooms, if it

Virtual walking is difficult to register for classes or venues are changed (that are not . o

accessible) e.g. often need keys to access disabled toilets meaning

tours of main exiting and reentering buildings.”

facilities - can "Vulnerable people cannot rebook themselves - it may take 10

specify where goes sessions for them to come up with activation - we see them as many Form of Googlemap
basedon times as it takes." of local facilities with

§e "Some with disabilities may be put off going to a sports centre - it key info - access,

(reqmrelr;ents) ?oc:.;n 't f:el;}rorth tr;le:Tount :f eff:n: to rtn:k: thz ff"lrsttrs,essn:n. If classes, transport,

ramp, lift etc irst day hard/cancelled it may knock it on the head for them. ;
P "How do you help people to meet before the session if you can't do it opemng hours, what
in person. It would be useful to have tool that is simple to find a it looks like

simple route to an activity session (bus route, landmarks etc)" .. ‘ ‘

How could open data help Link
Information about Workers to assess and ..‘ o0

users accessibility

icat A tool that you enter
needs are used to communicate access the service users
identify suitable requirements and logistical address and it
sessions . v .o
information about specified generales s Mop ana
: s step by step directions
local physical activities? to the activity session

meeting point

Venue information

needs to include ...

clearinformation Crowd source Access hub - users, local

about accesibility to feedback from charities, providers all
the venue and how

existing users to share info on
that relates to the enter into database/ el Gl
activity meeting platform with offer, additional help
point. provider info available (e.g. dial-a-
‘ ride). Support users

. ‘ offered by LW



4. How could open data help Link Workers to assess and
communicate access requirements and logistical information
about specified local physical activities?

Example ldea:
Venue finder

1. Printer Friendly 2. Mobile App
Directions to your nearest Chair Aerobics Directions to your Chair Aerobics class
Class

 Using session location field ON FOOT
and Service User home
postcode to generate turn
by turn navigation (that can
be filtered by mode of
transport/foot) to the venue,
with descriptions of local
landmarks etc.

 Links to street view on
Google when needed.

« Could also be printed off anad
porovided in hard copy to
users without
phones/computers.




5. How could open data help Link Workers create a compelling
and welcoming referral communication for Service Users?

Ability for venues
to add bespoke .
welcome gifts
during the referral
process

Can Activity providers
upload activity pack /
code for a free tea with 1st
session into the open
data feed which can be

shared with service user.

LW specifies whether need
physical/virtual.
Automatically receive pack
with key info, photos of key
staff in letter, voucher for
free tea for first session.
include phone support
number: access questions

o0 9 ©

Join a club based
on open data/social
media integration
where users greet
users.

Descriptor:

Giving a service user an official referral letter or a voucher or welcome
pack is useful in securing their commitment to attend a class. It feels
more official than just having information about a class. Service users
can feel more confident that they have an “invite” to attend rather then
the onus being on them to turn up to an existing group.

Example Insights:
“Welcome pack from the instructor”

“ill print off a referral letter for the user to take with them”
“vouchers for a free tea and coffee at the session.

How could open data help Link
Workers create a compelling
and welcoming referral
communication for Service
Users?

® Link workers can.
generate a text
message with class

time, website .
address, contact
info etc) o

information (name @

High value referral
including special
offers/gifts sourced
from open data.

Systems automaticaw
generate welcome ‘

letters from open data
feeds. Include class .

name, time, description,

instructor name and

contact details. .

@



5. How could open data help Link Workers create a compelling
and welcoming referral communication for Service Users?

Example Idea:
Print Session Info

« Link Worker selects a

session from their system £ W \ o Gyt omon st Fekta
. T, . e K ) q 1 \ Park on Tuesday’s at 2pm.
and can click "print”“ ana R g -
.* fj:’ \ 4 \ T‘hasusanoutdoorgroup§es-
a letter (or text message) — Spstakrkrs e
is generated that has the | Ty N el
session details (time day Oramgery e,
. L, The instructor is called Jim if
|Ocat|0n etc> and the - " you have any questions before
. hand, you can message jim@
INnstructors contact greengym.org

details.



6. How could shared data help Link Workers share information
about the initial mindset and needs of Service Users with Class

Instructors?
@

Descriptor:
% Ideally link workers would like to accompany the user along to their
PIaFform pre first class, to introduce them to the instructor and get them settled in U Self
booklng call/F2F the group. But this isn't always possible. Service users can be nervous ser se

session with about attending and having contact with the instructor beforehand can Assessment based

be really helpful. Instructors would also benefit from knowing more §
instructor/team about the person joining the class (their health, fitness, any concerns) on standardised
at faC“ity as there isn't a lot of time right before a class starts. questionnaire or as
‘ ‘ Example Insights: an additional field

“l introduce the service user to the receptionist at the community
A on PARQ etc
“Usually they get to meet Colin in person for a chat before the class. . .

But that hasn't been possible due to covid”
“lll show the person around the sports centre and introduce them to

: the Sports Therapist”
Booking system = S ' . ‘ . .

with profiles :
against each How could shared data help Ll Workets codldl &
instructor (short vid/ . book a Service User in
photo/profile). Link Workers share to a specific session and
o0 information about the initial as part of the t;cgking )
5 " | P
mindset and needs of Service complele ARG type

. form which is sent to the
Users with Class Instructors? @ activity provider

Taster tours automated
info on facility and
access provided when
classes confirmed by LW
can be viewed in situ

after formal assessment . . ‘

over

PARQ and other . : :
. Client matching B2B
assessment goal Service users can ’ channel (like Slack or
forms automatically make a booking for a equiv). Enabling LW &
sent to provider provider to address
when ’;aces Q class they want to outstan(?ling complex

confirmed. ttend and complete FagHiremins
. registration information

() (such as a PARQ)
which is sent to the
instructor



6. How could shared data help Link Workers share information
about the initial mindset and needs of Service Users with Class
Instructors?

Example Idea:
Smooth Assessments

Service Users do an
assessment with their
Link Worker, which can
then be sent to the
activity provider so that
this assessment doesn't
need to be duplicatead

Note: Personal data is
not open data. Would
require the assessment
recorded as information
that is passed to activity
orovider as part of the
Open Booking API.

PAR-Q.3 YOU
=l 1=
e

Sooacs

The Link Worker assesses the needs of a Service Userin an The Link Worker uploads their assessment of the Service The Link Worker finds a suitable physical activity for the
nberview. User to the PAR-Q platform. Service Users needs and makes a booking on the Service

Users behalf.




7. How could open data better manage the appropriate support
a Service User needs as they prepare to attend a session

User is given
option to join
a group chat
with existing

participants
000

Buddy chat -
matching
alumni with
new starters

How could open data better
manage the appropriate
support a Service User needs
as they prepare to attend a
session

An automated &
chatbot (powered by.
opoen data) that can

answer questions a L
Service User has. e.g.
what do i need to
wear to the class?’

On demand
video content
about the class is
shared with the
user before they

joinaclass @

a Service User can ®

initiate a
D .

messaging ®
conversation with
an instructor
before they attend
|
a class ®



7. How could open data better manage the appropriate support
a Service User needs as they prepare to attend a session

Example Idea:
Link Worker Bot

« An automated chatbot
that has details of the
class and can answer
basic questions (such as
where do | meet, what do
| need to bring) and can
give reminders and
orompts (e.g. "your class
IS tomorrow at 3pm").

« Would also likely need
the facility to "talk to a
human” where the bot
cannot help.

4 DAY LATER







NeXxt steps

Funding portal for tech systems to propose their solution

« Open Fri19th Feb - Sun 7th Mar

« Tech systems need to submit fully costed proposals based on selected problem
statement(s)

« Thereis a £30k total funding pot (with a maximum award of £10k per applicant) - we
are expecting to fund 3-5 systems

e Successful applicants will be selected + funding will be awarded w/c 8th March

Timelines for development
e Successful tech systems development period runs from w/c 15th March until end of

May
 Their final evaluation reports will be submitted in early June

LONDON
SPORT
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London Sport project outputs

By the end of June 2021, London Sport will publish the following:

 Final report bringing together phase 1 research, evaluations from developments, other
research findings (e.g., Digital Gaps/ODI tender) & other relevant information
« Supplementary report including original learning outcomes, reflections on the project

& how to build on this project going forwards
By the end of Dec 2021, London Sport will also look to share the following:

 Further findings from the developments, feedback from stakeholder activities that
have occurred due to the project & own experience of promoting and sharing

learnings
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