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MEL Framework
London Sport is commissioning work for creating a Monitoring, Evaluation and Learning (MEL) Framework on behalf of the Barking & Dagenham Physically Inactive Place Partnership (PIPP)

Tender Amount: £7,000 - £9,000 (inclusive of VAT) Tender amount revised to match correct budget
Type: Open Advertisement
Deadline for Applications:11/12/2025
[bookmark: _Hlk215175987]Delivery Deadline: March 2026
Contact: Darnelle Morgan-Johnson  – darnelle.morgan-johnson@londonsport.org

About London Sport
· London Sport is a charity that exists to help all Londoners live longer, healthier and happier lives through being active. 
· Our focus is on children and adults in the most deprived communities who face the greatest challenges of inequality. 
· With physical inactivity responsible for 1 in 6 premature deaths, we want to help every Londoner find their way to move more. 
· We are supported by Sport England and the Mayor of London, and collaborate with London’s local authorities and other organisations, to provide better access to sport and physical activity across the capital. 

Overview
· London Sport is seeking an experienced organisation to lead the development of a practical Monitoring, Evaluation and Learning (MEL) Framework and Plan. This work will support the partnership in generating actionable insight and testing key assumptions for Barking & Dagenham during the borough’s Place Partnership Development Phase.
· Building on an emerging Theory of Change (ToC) and drawing from working group insights, community engagement, and system mapping, the appointed partner will design simple, usable tools and processes that enable collaborative learning, facilitate effective reporting, and ensure readiness for Configurational Comparative Analysis (CCA) participation.



Scope of Work
The successful organisation will:
· Review the existing draft Theory of Change and updated versions from related commissions.
· Analyse working group insights, community engagement summaries, and system mapping outputs.
· Develop a clear Evaluation and Learning Framework aligned to Sport England’s PELA.
· Identify priority learning questions and propose data collection approaches.
· Recommend appropriate qualitative and quantitative methods.
· Design simple, adaptable monitoring and learning tools.
· Outline roles, responsibilities, and data flows for effective implementation.
· Ensure readiness for 6‑monthly learning submissions and CCA participation.
· Engage stakeholders through an iterative, collaborative process using accessible language and tools.
Deliverables
· Draft Evaluation and Learning Framework in line with Sport England guidance.
· Final Evaluation and Learning Plan incorporating feedback and refinements.
· Recommended monitoring and learning tools (templates, guidance)
· A concise partner briefing or summary for stakeholders.
· Recommendations for realistic, sustainable qualitative and quantitative data capture methods.

Requirements
· Familiarity with sport, health and place-based evaluation
· Understanding of place-based approaches and physical activity inequalities
· Ability to work collaboratively with diverse stakeholders
· Commitment to inclusive and ethical engagement practices
· Demonstrate the ability to work to tight deadlines and deliver outputs within a short turnaround time
· Understanding of Sport England Place Guidance
· Ability to translate Theory of Change into practical evaluation design
· Clear, usable outputs tailored for non-technical audiences




London Sport is committed to equal opportunities, safeguarding, and promoting the welfare of children and young people, and expects the successful applicant to share this commitment.
Candidates are asked to submit an application outlining how they meet the criteria as detailed in the Tender Specification. This is what the scoring matrix will be based on for the applications. 
Details on the specification, how to apply, and other Tender information can be found at the following online location: Careers - London Sport
Applications should be made via email or hard copy and sent directly to Darnelle Morgan-Johnson  – darnelle.morgan-johnson@londonsport.org  by 23:59 on 11th December 2025.
The proposal should be submitted as a Word document or presentation, in size 12 font, and no longer than 5 pages 

Key Dates
· Final date for questions: 13:00 on 10/12/2025
· Application deadline: 23:59 on 11/12/25
· Interviews: 15/12/2025 to 17/12/2025
· Decision on successful candidate: 23/12/2025
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